Livermore TOPScience
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Charter

This charter establishes the organizational framework and responsibilities for a collaboration of dedicated retired professional scientists and engineers with K-12 teachers to enhance science teaching and learning in the Livermore Valley Joint Unified School District (LVJUSD). This collaboration will be called the Livermore Teaching Opportunities for Partners in Science (Livermore TOPScience).

Organization

The Livermore TOPScience organization, illustrated in the attached figure, includes:

· The LVJUSD Director of Curriculum and Special Projects (the Director) and his/her staff.

· A Coordinator, who is the operations/communications officer for this program under the Director.

· Volunteer scientists/engineers/teachers (the Partners and Associates).

· At each school site, the Principal, a Lead Teacher, and the Classroom Teachers.

· An Advisory Council, consisting of the Coordinator, two Advisory Partners, and one Advisory Lead Teacher, which will meet regularly with the Director.

Livermore TOPScience is affiliated through a Consortium with other TOPScience/TOPS organizations.

Responsibilities: Livermore Valley Joint Unified School District

LVJUSD will oversee and ensure the responsible and effective use of the Livermore TOPScience Partners within the LVJUSD; will ensure that the Livermore TOPScience Partners meet the District requirements; and will act as the non-profit financial agent for Livermore TOPScience by accepting funds designated for this program, keeping the financial accounts, and making disbursals as required, when authorized by the Advisory Council. 

Responsibilities: Livermore TOPScience Management

The Director and the Advisory Council are the TOPScience Management team. They will work together to:

· Assure the effective and responsible integration of Livermore TOPScience program into the LVJUSD system.

· Provide operational and financial planning oversight and execution of the program.

· Recruit and screen Livermore TOPScience Partners and initiate them into their school assignments.

· Provide training and resources, as needed and as available, for the TOPScience partnerships.

· Facilitate the cooperation of the TOPScience Partners, Classroom Teachers, Lead Teachers, Principals, and LVJUSD.

· Provide ongoing monitoring and conduct annual assessments of the effectiveness of the partnerships.

· Compile and maintain statistics for reporting and historical purposes.

Livermore Advisory Council Partners will facilitate new Partners’ initial and ongoing training; will introduce them to their assignments and monitor and assess their success; will provide them with materials and equipment as needed and as available; will facilitate the sharing of resources and experience throughout the Livermore TOPScience program; and generally will work with LVJUSD to ensure the responsible and effective execution of the Livermore TOPScience program. 

The Director’s staff, under the direction of the Coordinator, will keep records necessary for the LVJUSD, such as, Partners’ applications, personnel information, roster, finger-printing, safety training, TB testing status, and annual agreements of the Livermore TOPScience Partners with their assigned schools; will communicate and coordinate meetings and training opportunities for TOPScience Partners and Lead Teachers, including activities offered by other members of the TOPScience Consortium; will keep the Livermore TOPScience financial accounts and make disbursements, and will compile and maintain statistics.

Livermore TOPScience School Site Principals
Will assign the Livermore TOPScience Lead Teachers and will be responsible overall for the appropriate and effective execution of the Livermore TOPScience program within their schools.

Livermore TOPScience Lead Teachers 

Will assist the Livermore TOPScience Partners to plan and integrate their teaching activities into the curriculum of their respective schools and will act as the intermediary between the Partner, the classroom teachers, and the school Principal. The Lead Teachers will represent their schools at appropriate Livermore TOPScience organizational and training activities.

Livermore TOPScience Classroom Teachers

Will control the classroom and work with the TOPScience Partner to achieve the California specified science education standards, and to encourage a special appreciation and enjoyment of science through the opportunities that this partnership is intended to provide.

Livermore TOPScience Partners 

Will meet the requirements specified by LVJUSD for volunteers in order to have contact with their students and access school facilities; will meet with their assigned students a minimum of 80 contact hours per school year; will provide enhancement of the science curriculum in accordance with educational standards as planned in cooperation with the Lead Teacher and Classroom Teachers; and will mentor special science projects, such as science fair projects, family-involved science nights, and other special science projects, as mutually agreed with the Lead Teacher and the classroom teachers.

Livermore TOPScience Associates 

Will meet the requirements specified by LVJUSD for volunteers, may exchange expertise and assistance with TOPScience Partners and Teachers, will be invited to TOPScience meetings and events, will be included in the TOPScience roster and website, and may apply for reimbursement for TOPScience related classroom expenses.

TOPScience Consortium

Livermore TOPScience is affiliated with other volunteer teaching organizations, including, but not limited to, Teaching Opportunities for Partners in Science programs in Sunol, in the San Joaquin Valley, and at the San Joaquin County Office of Education, for the purpose of sharing methods and procedures, training opportunities, and equipment and resources. Agreements and financing needed to facilitate these cooperations will be mutually agreed as needed.

Signed by:

LVJUSD Director of Curriculum and Special Projects          Kelly Bowers
  

Livermore TOPScience Advisory Coordinator                     Gizelle Springer
Livermore TOPScience Advisory Council Member              Art Krakowsky
Livermore TOPScience Advisory Council Member              T.J. Gilmartin
