


Allocation of funding

Music - $50K

« Mini-grants and Rotary - $31.7K
Block grants/library - $55K
Scholarships/donor directed - $26.5K
Other - $12.5K
Total - $175.7K

Future plans

» Traditional fundraising
« Endowment funds
« Public relations
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How to get involved

* Goto Web site at www.lvef.org

 Contact President at
vschellenberger@sbcglobal.net

« Monthly meetings held on the
second Monday of each month at
the Livermore Valley Tennis Club
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How to make a donation

+ Send checks to : LVEF , 849 E.
Stanley Blvd. PMB #143, leermore
CA 94550

+ Sign up at UNCLE Credit Union to
~ periodically transfer funds from your
bank to LVEF

» Contribute through LLNS’s HOME
campaign
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X INFORMATION/DISCUSSION ITEMS

E.  Migrant Education

Background:

The Migrant Education Program is authorized by Part C of Title | of the Elementary and Secondary
Education Act (ESEA). The Migrant Education Program provides formula grants to state educational
agencies and then to regions within the state to establish or improve education programs for migrant
children. The money is then dispersed to school districts to improve educational opportunities for migrant
children to help them succeed in the regular school program, meet the challenging State academic content
and student academic achievement standards that all children are expected to meet, and graduate from
high school.

To qualify for Migrant Education services, a child must have moved with a parent or guardian across a
school district's boundaries in order that the parent or member of his immediate family might secure
temporary or seasonal employment in an agricultural or fishing industry. Once a student has been verified
as eligible for the Migrant Education Program, s/he may receive services for three years or as long as the
parent or family member continues to make qualifying moves.

Migrant Education recruiters determine a child's eligibility based on information presented by a parent or
other individual responsible for the child.

Status:

The Livermore Valley Joint Unified School District began working with the Migrant Education Program
Region |in 2002: Since that time, the program has grown to over 800 students in the 2007/2008 school
year. The Migrant Education Program serves families with children from ages 3 to 21. Services include
monitoring of student progress, informing and educating parents regarding district programs and
opportunities, preschool classes, and adult education classes.

Fiscal Impact:'

Livermore Valley Joint Unified School District received $293,032 in the 2007-2008 school year and will
receive an allocation of $225,019 for the 2008-2009 school year. There is no impact on the general fund.

2007-2008 Board Goals:

Improve Education Performance
Meet Student Needs

SUPERINTENDENT'S RECOMMENDATION: - ‘
This report is for information only and requires no action be taken by the Board of Education.
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Migrant Education Report

History

The Migrant Education Program is authorized by Part C of Title | of the Elementary and Secondary
Education Act (ESEA). The Migrant Education Program provides formula grants to state educational
agencies and then to regions within the state to establish or improve education programs for migrant
children. The money is dispersed to school districts to improve educational opportunities for migrant
children to help them succeed in the regular school program, meet the challenging State academic content
and student academic achievement standards that all children are expected to meet, and graduate from
high school.

. To qualify for Migrant Education services, a child must have moved with a parent or guardian across a
school district's boundaries in order that the parent or member of his immediate family might secure
temporary or seasonal employment in an agricultural or fishing industry. Once a student has been verified
as eligible for the Migrant Education Program, s/he may receive services for three years or as long as the
parent or family member continues to make qualifying moves.

Livermore Valley Joint Unified School District (LVJUSD}) began working with the Migrant Education
Program Region | office, housed at the Santa Clara County Office of Education, in 2002. Since that time,
the program, which serves students from ages 3 to 21, has grown to over 800 participants. We continue to
work closely with the Migrant Education Program Region | Office for educational and support services, to
facilitate program delivery.

Overview

The role of Migrant Education is to provide leadership and supplementary services to help migrant students
succeed in the core academic program. While recognizing the district’s responsibility to educate all
children, a function of the Migrant Program is to ensure that migrant children receive the full benefit from
-LVJUSD's educational program. In Livermore, the Migrant Program services include:

Educational and Health Advocacy
Healthy students are more likely to reach their fullest educational potential therefore Migrant
Education helps families at all LVJUSD schools gain access to additional education, health,
nutrition, social and community services including vision, hearing and dental screening. Migrant
Education staff work in conjunction with administrators, teaching staff, and school nurses to identify
and refer students for these services.
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Preschool _
LVJUSD currently has two Migrant preschool classes, one at Marylin Avenue and one at Portola.
There is also a second multi-funded preschool class at Portola. Two additional Migrant funded
preschool classes are scheduled during Summer School. Other preschool services include
assessment, intervention, parent advocacy for preschool placement, parent training, and literacy
workshops. '

Summer School
Services for Summer School include registration assistance, attendance monitoring, transportation
to Summer School sites via Wheels passes, Migrant resource teacher assistance at Marylin and
Junction, instructional support and materials, summer camps, youth empowerment, and academic
institutes.

Elementary, Grades K-5
All elementary sites have ongoing monitoring of Migrant student progress, student and parent
advocacy, teacher consultation, retention and intervention program information. In addmon
homework assistance is provided at Marylin, Jackson, and Portola.

Middle School, Grades 6, 7, 8
All middle school sites have ongoing monitoring of student progress, student and parent advocacy,
teacher consultation, and intervention program information. Middle school students can also take
advantage of the Summer Computer Technology Institute.

High School, Grades 9, 10, 11, 12
. All high school sites have ongoing monitoring of student progress and attendance, academic
guidance, student and parent advocacy, teacher consultation, information on credit accrual and
progress towards graduation, counseling/drop-out prevention and intervention, make-up high
school credits via Portable Assisted Student Sequence (PASS), and transition assistance of
secondary students to postsecondary education or employment.

Out of School Youth
Support is offered in locating educational and career resources for 19-21 year old migrant youth
who have not graduated from high school, have not received a high school equivalency diploma,
and/or have not passed the GED examination.

Parent Advisory Council (PAC) and Classes for Parents

PAC meetings provide parents with information on a variety of topics including parents’ rights,
school involvement, health issues, the importance of student attendance, staying involved in their
children’s education, and Parent Project. Also available is information on Community-Based
English Tutoring/English as a Second Language (CBET/ESL), civics classes, primary and
secondary education via the Mexican National Institute for Adult Education (INEA) and GED
classes at the Nancy Steele Community Center located at Marylin.
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- LVJUSD's Migrant Parent Advisory Council (PAC) is comprised of Migfant Education
parents and district representatives who meet bimonthly to support the Migrant Education
Program.

Budget
Each year, thé District Service Agreement between LVJUSD and Migrant Education Program Region | is
rewritten and renewed. Funding allocations are based on the number of eligible Migrant students and the

services provided during the previous funding year. Beginning with the 2007-2008 school year, LVJUSD
was allowed to charge indirect costs. :

Next Steps

Next steps are to continue fo provide a variety of high quality services to migrant students and families.
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X INFORMATION/DISCUSSION ITEMS

F. Facilities Update — Summer Projects 2008

- BACKGROUND:

Staff will present an update to the Board of Education highlighting summer 2008 modernization projects at
various sites. '

STATUS:
Staff will review each projectin depth. -
FISCAL IMPACT: |
There ié no additional cost fo the Diétrict associated with this agenda item.
TIMEFACTOR:
June 2008 through August 2008.
| 2007-2008 BOARD GOAL: |
Maintéin_ Fiscal Solvency
RECOMMENDATION:.

 This is an information item and does notrequire action by the Board of Education.
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Facilities '08 Summer Work Schedule
Background:
This is affectively the “clean up” year for prqects that were proposed under
Measure L. With the ending of this summer all sites will be complete with
proposed work. The summer projects amount to $5,955,123. All Measure L
funding resources are now gone. What funding is left is from Fund 25 and those
resources will run out at the end of 2008-2009 school year. There will be some
funds available to sustain minor projects as Developer Fees come in. The
following list are the projects we have scheduled for this summer:

Granada High Media/Library (Conversion of old round bulldmg) $1,799,565

Arroyo Seco renovation of 12 classrooms 831,000
LHS Admin. Renovation 1,800,558
Medical Therapy Unit 107,000
Friend Ship Center renovation 106,000
East Ave. Middle School Admin. And Library renovation 121,000
Junction Ave. Middle School gym restrooms, track, food service 299,000
Rancho Elementary classroom replacement 891,000
Total $5,955,123

Rancho Elementary

Demolish “H” Building

Relocate 6 Portables and Restrooms frgm
Arroyo Mocho

Redo all interiors floors and wall cover
Add teaching walls

Landscape and concrete ADA walkway
Paint outside of buildings to match others
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vernment
Financial

CONGLUSION

As a result of the findings presented above, the District is justified in establishing the current
maximum statutory residential developer fee for all new residential development within the
boundaries of Livermore Valley Joint Unified School District at $2.97 per square foot. Although
this cost impact was calculated based on new homes, for the purposes of this Study it is assumed
that new residential construction, demolition and replacement, as well as additions of more than
500 square feet, are all the same type of development - residential - and will have the same, or
substantially similar, fiscal impact. Since the impact per square foot exceeds the statutory fee
($2.97), the District is justified in imposing the maximum statutory residential fee of $2.97 per
square foot on all new residential development [e.g. new construction, demolition and

replacement, additions of mare than 500 square feet to existing homes, etc.) to the extent
allowed by iaw.

Finally, the above findings show that the District is justified in imposing the maximum statutory
commercial-industrial fee of 47¢ per square foot on all new commerciakindustrial development
except rental self-storage, in which case 15¢ per square foot is the allowable charge.
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